Westlynn Baptist Church
Covid-19 Safety Plan
Last revised: April 3, 2021


Step One: Assess Risks
· We have involved employees and the Leadership Team in assessing risks. 
· We have identified areas where people gather: the grass and driveway area designated for outdoor worship and the parking lot. For livestream services which are broadcast from the inside of the church, no more than 10 employees or volunteers are working at a time. On days other than Sundays, up to 10 employees or volunteers may work in the building at various times.
· We have identified job tasks and processes where workers are close to one another or members of the public: 
· greeting and signing in church attendees for the Sunday services
· direct involvement (video, audio, leading music, prayer, preaching, etc.) in the Sunday services and livestream production
· building upgrade/maintenance work (e.g. adding wiring/cables )
· the pastor may need to meet with people for in-person counselling 
· We have identified the tools, machinery, and equipment that workers share while working: the audio-visual equipment (sound board, cameras), the office and livestream computers, the printer, cleaning supplies (containers of disinfectant wipes, hand sanitizer).  
· We have identified surfaces that people touch often: alarm panel, doors/doorknobs, sign-in tables, bathroom surfaces, chairs, and light switches. The kitchen is used very minimally at this time. 

Step Two: Implement Protocols to Reduce Risks
· We have reviewed the Provincial Health Officer’s Order for Gatherings and Events, March 24, 2021 https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/covid-19/covid-19-pho-order-gatherings-events.pdf and Variance to Permit Outdoor Worship Services, March 23, 2021 https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/covid-19/covid-19-variance-outdoor-worship.pdf
· We have reviewed the information, and are using the signage and posters, available at the BC Centre for Disease Control’s website. 
First-Level Protection (Elimination)
· We have established and posted occupancy limits for our premises. 
· We have established and posted occupancy limits for common areas:
The occupancy limit for the outdoor grounds is 52. CURRENTLY WE DO NOT HAVE INDOOR IN-PERSON WORSHIP SERVICES. WE HAVE A PROGRAM FOR CHILDREN ON SUNDAYS. WEDDINGS, FUNERALS AND BAPTISMS WITH A MAXIMUM OF 10 PEOPLE MAY BE CONDUCTED IF NEEDED.
· The occupancy limit for the Sanctuary is currently 10.
· [bookmark: _GoBack]The occupancy limit for the Fellowship Hall is currently 30.
· The occupancy limit for the foyer is 7.  
· The occupancy limit for the kitchen is 3.
· The occupancy limit for offices and smaller classrooms is 2.
· The occupancy limit for each washroom is 1.

· NOTE: The last 4 limits can be exceeded in the case of people from the same family bubble being in the space together. 
· In order to reduce the number of people at the worksite, we have implemented work-from-home arrangements (e.g. pre-record video at home to be played during livestreaming of weekly Sunday service, instead of having that volunteer physically present in the building), virtual meetings, rescheduling work tasks, and limiting the number of employees and volunteers in the workplace. 
· We have implemented measures to keep workers and others at least 2 metres apart, wherever possible. There are no more than 10 employees or volunteers in the building at a time, and often only 1.  During the Sunday morning outdoor services, we limit the number onsite to 50 plus 2 compliance officers. We pre-plan the seating arrangements and livestream work stations so employees, volunteers, and attendees are able to maintain physical distance. 
· Other church gatherings and groups remain online. 
Second-Level Protection (Engineering Controls)

· Employees and volunteers are able to maintain a 2-metre separation, except in the sign-in area where we use tables and plexiglass shields (if needed) as barriers between volunteer greeters and arriving church attendees. When volunteers are from the same household, they do not need to maintain 2-metre separation while performing their job (e.g. sound booth). 
· Physical markers including caution tape and traffic cones are used.

Third-Level Protection (Administrative Controls – rules, guidelines)

· Employees and volunteers are reminded weekly via email not to come to the site if they have symptons of illness. They are  required to evaluate their health using the BC Covid Self-Assessment tool (incorporated into our pre-departure from home step) and to sign in and out.
· Through training and signage, employees and volunteers and church attendees are reminded to assess their own health status, keep 2 metre separation, and wash hands frequently/use hand sanitizer. 
· We have signage/markers (tape, cones) indicating one-way travel in and out of the worship space for the outdoor Sunday services. 
· We use single-use (disposable) products, e.g. commercially pre-packaged communion supplies individually portioned.


Fourth-Level Protection (Personal Protective Equipment)

· We have reviewed the information on selecting and using masks and instructions on how to use a mask. 
· We understand the limitations of masks to protect the wearer from respiratory droplets. 
· In combination with all of the 1st, 2nd, and 3rd level protection measures above, we require employees, volunteers and church attendees to wear masks during Sunday services, with the exception of employees/volunteers only while they are actively leading a segment of the service. During a baptism ceremony, the officiating person will wear a face shield in addition to their mask since 2 m separation is not possible in the baptism tank. 
· Employees or volunteers engaged in cleaning/sanitizing surfaces will wear gloves. People working in the building will wear masks. Non-medical masks and gloves and cleaning supplies are availale onsite to all employees and volunteers.  Signage is posted with the PPE with instructions for use and disposal. 


Cleaning and Hygiene Practices
· We have reviewed the information on cleaning and disinfecting surfaces. 
· Our workplace has enough handwashing facilities on site for all our workers. Handwashing locations (bathrooms) are visible and easily accessed. There is hand sanitizer available throughout the building.  
· We have policies that specify when workers must wash their hands and we have communicated good hygiene practices to workers. 
· We have implemented cleaning protocols for all common areas and surfaces which are in use at this time: 
· Sanctuary, Fellowship Hall, foyer, bathrooms: the custodian cleans and sanitizes common areas weekly. Volunteers disinfect high-touch surfaces during and after each Sunday service. 
· Employees wipe down the alarm panels, door knobs, light switches and other commonly-used touchpoints after use as needed during the week. 
· Workers who are cleaning have adequate training and materials. 
· We have removed unnecessary furniture and equipment from the foyer, sanctuary, and hall to simplify the cleaning process.

Step 3: Policies
· Our workplace policies ensure that workers and others showing symptoms of COVID-19 are prohibited from the workplace:
· Anyone who has had symptoms of COVID-19 in the last 10 days. Symptoms include fever, chills, new or worsening cough, shortness of breath, sore throat, and new muscle aches or headache.
· Anyone directed by Public Health to self-isolate.
· Anyone who has arrived from outside of Canada or who has had contact with a confirmed COVID-19 case (they must self-isolate for 14 days and monitor for symptoms).
· Our policy addresses workers/church attendees who may start to feel ill at church: 
· A sick person should sanitize/wash their hands, keep their mask on, and go straight home.
· If the person is severely ill (e.g., difficulty breathing, chest pain), we will call 911. 
· We will clean/disinfect any surfaces that the ill person came into contact with. 
· Workers will discuss health and safety concerns with the Leadership Team.
· We regularly update policies and protocols on our website https://westlynnbaptist.com/covid19/ which outline procedures church employees, volunteers and attendees are expected to follow before, during and after the Sunday church services, including health self-screening, check in and out, hand hygiene, one-way travel, wearing of a mask.

Step 4: Communication Plans and Training
· We have a training plan to ensure employees, volunteers and church attendees are trained in our policies and procedures. It includes written training. Sunday volunteer greeters have received additional role-specific training. 
· All employees, volunteers, and church attendees have received the policies for staying home when sick. 
· We have posted signage at the workplace, including occupancy limits and effective hygiene practices. 
· We have posted signage at the main entrance indicating who is restricted from entering the premises, including workers or visitors with symptoms.  
Step 5: Monitor the Workplace and Update Plans as Necessary
· Our Leadership Team monitors risks, and makes changes to our policies and procedures as necessary. This is the 10th revision of this Safety Plan. 
· Workers know who to go to with health and safety concerns: each other, and the Leadership Team. 
Step 6: Address and Assess Risks from Resuming Operations
· Resuming regular operations does not involve new equipment, machinery, products, etc in our setting.
· We did implement a training plan for volunteers who took on new roles as hosts/greeters for Sunday services after our reopening. 

This Safety Plan is posted on the church website at https://westlynnbaptist.com/covid19/ 
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